TOWN OF COLEBROOK
CAPITAL IMPROVEMENT PROGRAM COMMITTEE

MINUTES

Thursday, August 22", 2024

Special Meeting
Members Present Members Absent Others Present
Brad Bremer — Board of Sean Barry — Fire Bob Gilbert
Selectmen Department Duncan Wilber
Jeb Burrows — Public-at-large
Representative

Tom McKeon — Board of Finance
Becky Roy — Board of Education

1. The meeting was called to order at 5 p.m. in the Town Hall Land Use office.

2. The minutes of the June 6™ meeting were approved as read.

3. The FY 2024/25 CIP spreadsheet and closeout report were presented by Jeb
Burrows. It was noted that net closeouts total $134,237.

4. Superintendent Bob Gilbert discussed the status of CCS capital items including:
the new sink for the Nurse’s Office; soffit vents; and the school HVAC project.

5. Meeting adjourned on motion by Tom McKeon, seconded by Becky Roy at 5:23
p.m.

Respectfully submitted,
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Brad Bremer
Chairman



